
  
 VILLAGE OF GLENCOE 
 GOLF ADVISORY COMMITTEE 
 

 August 15, 2011 
  
 7:00 p.m.  

 

 Glencoe Golf Club 
 621 Westley Rd, 
 Glencoe, IL, 60022 
 

A G E N D A 
 
The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990.   
Individuals with disabilities who plan to attend this meeting and who require certain 
accommodations in order to allow them to observe and/or participate in this meeting, or who have 

questions regarding the accessibility of the meeting or the facilities, are requested to contact the 
Village of Glencoe at least 72 hours in advance of the meeting at (847) 835-4114, or please contact 
the Illinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable 
accommodations for those persons. 
 

1. CALL TO ORDER AND ROLL CALL 
 

Joe Keefe, Chairman  
Mitch Melamed 
Mark Metzner  
John Nesbitt 
Ron Schmidt 
Ellen Van Wart 
 

2. APPROVAL OF JULY 2011 MEETING MINUTES 
 

3. PUBLIC COMMENT TIME 
 

4. MANAGER’S MONTHLY REPORT 

 JULY 2011 SUMMARY REPORT 

 CLUBHOUSE TASK FORCE UPDATE 
         

5. OTHER BUSINESS 
            

6. ADJOURNMENT 



 
 

VILLAGE OF GLENCOE 
GOLF ADVISORY COMMITTEE 

 
Meeting Minutes 

     July 18, 2011 
 

 

 
1. CALL TO ORDER AND ROLL CALL  

 
The Golf Course Advisory Committee was called to order at 7:00 p.m. at the 
Village Hall.  The following members were present: 

   
  Joe Keefe, Vice Chairman 

  Mitch Melamed 
  Mark Metzner  
  John Nesbitt    
 
  Committee members Ron Schmidt and Ellen Van Wart were absent.                                                                                             

 
2. APPROVAL OF THE JUNE 2011 MEETING MINUTES  

The June 2011 Golf Advisory Committee meeting minutes were approved as 
written. 
 

3. PUBLIC COMMENT TIME 
There was no public comment. 
 

4. MANAGERS MONTHLY REPORT  

 Stella Nanos reviewed the June financial report.   

 Due to savings on payroll and expenses management was able to keep 
the bottom line close to budget. 

 Two major storms caused extensive damage to cart paths, bunkers and 
trees throughout the course. 

 A power outage lasted for 62 hours at the golf course; staff was able to 
keep the operation running through the use of generators. 

 Most of the storm activity occurred during the week resulting in a large 
deficit in the weekday greens fee budget.  The weekends were not affected 
as bad resulting in an increase in the dollar per round for the month. 

 Joe Keefe recommended inviting Larry Levin, the chairman of the 
Clubhouse Task Force, to make a presentation to the golf advisory board. 

 A discussion took place regarding the Highland Park golf courses.  There 
are reports that one of the courses will be closing next year due to 
financial difficulties. 

 It was recommended that the signage at the Glencoe Golf Club be 
reviewed by an outside source to ensure that new players can navigate 
the course with ease. 

 Several mature willow trees were lost this season and plans should be 
made for future tree planting at the course.   

 The 11th hole has become a lot easier due to the loss of the three willows 
that formerly blocked the green. 

 It was suggested that we have a grand opening of the new putting green 
at the August meeting if it is ready for use. 

 



2 

 

 

 Plans should be made to include a gas powered generator in the new 
clubhouse to avoid losing power during storm events. 

 Discussion took place regarding Green to Tee and Joe Bosco.  The 
committee was informed that Mr. Bosco will not be pursuing any future 
business with Green To Tee at the Glencoe Golf Club.  A portion of the 
existing staff at Green To Tee are going to make a proposal to remain at 
the Club in the future. 

 It was recommended that the base for the driver hitting station be leveled 
and expanded for the 2012 season. 

 The committee was informed that Scott Feldman requested that any 
proposal for installing a net on Westley Road be postponed until the 
Clubhouse Task Force business is further along. 

 It was recommended to the committee that if they are on the driving 
range and they see golfers using drivers that they call the golf shop to 
alert the staff.   

 The committee was informed that Partners & Sirny were chosen to 
conduct the feasibility study.  The proposal was reviewed so the 
committee could understand the material we can expect from the study. 

 It was recommended that the public remain informed on the findings of 
the Clubhouse Feasibility Study. 

 The restaurant in the new clubhouse was discussed.  It was 
recommended that we continue to lease out the restaurant versus 
running the establishment in house. 

 It was recommended that the clubhouse feasibility presentation to the 
Village Board be deferred to October or later. 
 

 
5.  NEXT MEETING OF THE GOLF ADVISORY COMMITTEE 

 The next meeting of the Golf Advisory Committee was scheduled for 
Monday August 15, 2011 at the Glencoe Golf Club. 
 

6.  ADJOURNMENT 

 There being no further business for discussion, the meeting was adjourned at 

 8:05 p.m. 

 

 

 
 



 

 

    

                           
 

Glencoe Golf Club 
               

To:  Golf Advisory Committee 
 
From:  Stella Nanos, General Manager 
 
Date:  August 12th, 2011 
 
Subject: July 2011 Monthly Report                

                                       

  
Financial Overview:   During the month of July 8.35 inches of rain fell versus the 
average of 3.5 inches.  We experienced 6.35 inches of rain fall between July 23rd and 
July 24th.  This was accompanied with the distinction of being the third warmest July 
on record with 13 days logging above 90 degree temperatures and 2 days with 
temperatures at 100 degrees.  We were closed until noon one day, carts were not 
allowed on the course 6 days out of the month, power was lost one day and we issued 
$13,637 worth of rain checks. Total revenues were $285,133 versus a budget of 
$321,447.   
   

  
2011 Actual 
 

 
2010 Actual 

July Rounds 5,895 6,568 

Average Rate     $34.98     $34.02 

FYTD Rounds 15,720 18,706 

 
Departmental Overview: 
 
Golf Shop: Green fee revenue was $206,214 vs. a budget of $231,511.   
 
Merchandise:  Merchandise sales totaled $7,408,319 vs. a budget of $11,000.  
 
Driving Range: The driving range revenue was $7,959 vs. a budget of $8,000.   
 

Rentals:  Pull cart rentals totaled $2,685 vs. a budget of $3,100; electric carts totaled  
$44,217 vs. a budget of $50,000. 
 
Food & Beverage:  The lease payment of $4,400 was received. 
 
 
 
 
 
 
 
 



 
 
 
 
Golf Course:  

 The first half of the month we experienced drought like conditions paired with 
high heat and humidity.  These conditions weakened the turf and began a 
downward spiral in our turf health.  Dollar spot, Pythium blight (in the rough), 
fairy ring and brown patch were found throughout the golf course. The Poa 
grass began to thin; mowing heights were raised and rolling of the greens was 
eliminated to reduce stress on the turf. 

 The rain storms during the month produced a rainfall total of 8.35 inches.  The 
most devastating storm occurred on July 23rd when 4.35” of rain fell in less 
than a 12 hour period.  This storm left the course under water and completely 
saturated with no chance of drainage due to the pond levels reaching their 
capacity.   

 All of the bunkers and cart paths were completely washed out.   

 The excessive amount of water that fell forced the water sitting in our drainage 
pipe system to leach to the surface of the turf.  This seepage caused turf 
damage from the bottom up creating a bubbling effect under the turf. 

 Following the storm we were hit with high humidity and high temperatures 
causing the turf to drown or boil resulting in turf decline.  The hardest hit 
portions of the course are in the low and drainage swale areas. 

 This combination of high humidity and heat is the perfect breeding ground for 
fungal disease.  We treated the playing areas with fungicide but turf decline was 
inevitable due to the extreme pressure. 

 The wet conditions delayed the daily mowing schedule by several days.  This in 
turn forced us to raise the height of the mowers in order to prevent further 
damage to the turf.  We were also forced to mow with buckets to prevent the 
grass clippings from sitting on the turf causing further fungal damage. 

 Pumps have been utilized to help move the water off the property to minimize 
the loss of turf. 

 The opening of the new putting green has been delayed until September 15th 
due to the poor growing conditions. 

 A mature willow tree on the 11th hole was completely uprooted.    
 
 

2011 Weather:   The high temperature for the month was 100 degrees and the low 
was 63 degrees. The average high for the month is 83 degrees and the average low is 
63 degrees.  Total precipitation was 11.15 inches against an average of 3.50 inches. 
 
Marketing Notes: 

 A banner ad with a link to our website was place on the CDGA website. 

 An email blast was sent to the Club’s database promoting the Junior 
Championship, juniors play free program, Max's on the Green offer and the 5th 
annual Glencoe Open.  

 An ad was placed on the Facebook check in page. 

 A Google adwords campaign was created which is an ad that gets displayed on-
line when users search using key ‘golf’ terms. 

 An ad was placed in Golf Chicago Magazine promoting the Glencoe Open. 

 We participated in the CDGA Holiday e-blast for the 4th of July (course 
description and special offer to CDGA members). 

 
 



 
 
 

 The course is listed in the Golf Chicago Premium Directory Listing 

 Golf Chicago Map Special listing 

 Glencoe Golf Club Advertisement on the CDGA.org website for the month of 
July. 

 
 
Miscellaneous: 

 The Junior Club Championship took place during the month. 

 Rally for the Cure was held at the Club, we raised $1,553 for the  
Susan G. Komen foundation. 

 Several outings took place during the month that helped us drive revenue 
during this challenging month. 

 The Clubhouse Task force chose Partners & Sirny architects to conduct the 
clubhouse feasibility study. 

 
Sincerely, 
 
 
Stella Nanos 
General Manager 
Glencoe Golf Club 
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